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This policy has been developed in accordance with the principles established 

by the Children’s Act 1989; and in line with all subsequent relevant 

government publications.  As new guidance is received this will be 

incorporated through specific staff training and included within this policy as 

appropriate.  

 

Scope of this policy 

This policy covers all schools within ACE Schools MAT operating across the 

three Local Authority areas of Plymouth, Devon and Cornwall.  Specific 

guidance as to local procedures for reporting CP concerns is detailed under 

Plymouth, Devon and Cornwall sections.  
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This policy has been developed in accordance with the principles established 

by the Children Act 1989; and in line with government publications named 

below:  

o “Framework for the Assessment of Children in Need and their Families” 

2000  

o “Safeguarding Children in Education”, DfES Guidance, September 2004  

o DCSF guidance “Safeguarding Children and Safer Recruitment in 

Education” January 2007 

o Plymouth City Council Guidance – Managing a Child Protection Incident 

Involving Allegations of Abuse Against Teachers, Other Staff and Volunteers 

(March 2008)”  

o Equalities Act 2010 

o “What To Do If You Are Worried A Child Is Being Abused” 2015  

o “Working Together to Safeguard Children” March 2015  

o “Child Protection in Plymouth, Notes and Information for Designated 

Persons.”  

o “South West Child Protection Procedures” website.  

o “Common Assessment Framework for children and young people 

supporting tools.”  

o “Safeguarding Children in Education: Dealing with Allegations of Abuse 

Against Teachers and Other Staff”  

o DCSF Non-Statutory Guidance for Schools in England. “THE USE OF 

FORCE TO CONTROL OR RESTRAIN PUPILS”  

o Keeping children safe in education March 2015  
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o Information sharing March 2015  

o Female genital mutilation risk and safeguarding March 2015  

o The Plymouth Assessment Framework and Threshold Guidance for 

Safeguarding Children, Young People and their Families 2016 

o Keeping children safe in education September 2016  

 

1. Introduction and Aims  

ACE Schools MAT fully recognises; its responsibilities for child protection and 

safeguarding, that all staff have a full and active part to play in protecting our 

pupils from harm and that the pupil’s welfare is our paramount concern. 

Everyone who comes into contact with children and their families and carers 

has a role to play in safeguarding children. In order to fulfil this responsibility 

effectively, all professionals should make sure their approach is pupil-centred. 

This means that they should consider, at all times, what is in the best interests 

of the pupil. This policy applies to all staff, including; temporary, supply, 

ancillary staff and volunteers working in the school. It also includes all ACE 

Schools MAT Governing bodies, Trustees and Members. 

Aims: 

1.1 The Trust takes seriously its responsibility under section 175 of the 

Education Act 2002 to safeguard and promote the welfare of children; 

and to work together with other agencies to ensure adequate 

arrangements within our schools to identify, assess, and support those 

children who are suffering harm.  
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1.2 To provide a caring, positive, safe and stimulating environment that 

promotes the social, physical and moral development of the individual 

pupil.  

1.3 The pupil’s development should be supported in ways that will foster 

security, confidence and resilience.  

1.4 To provide an environment in which children and young people feel 

safe, secure, valued and respected, feel confident and know how to 

approach adults if they are in difficulties.  

1.5 To raise the awareness of all teaching and non-teaching staff of the 

need to safeguard children  and of their responsibilities in identifying 

and reporting possible cases of abuse and equipping pupils with the 

skills needed to keep them safe  

1.6 To provide a systematic means of monitoring pupils known or thought 

to be at risk of harm, and ensure we, the school, contribute to 

assessments of need and protection support plans for those pupils.  

1.7 To acknowledge the need for effective and appropriate communication 

between all members of staff in relation to safeguarding pupils.  

1.8 To use the CPOMS online program within ACE Schools MAT which will 

be followed by all members of the school community for identifying 

and reporting cases, or suspected cases, of abuse. This enables common 

reporting systems and monitoring to be used by staff across all schools. 

1.9 To develop effective working relationships with all other agencies 

involved in safeguarding children.  



Page 7 of 94 
 

1.10 To ensure we practice safer recruitment and that all adults within our 

school who have access to children have been checked as to their 

suitability.  

1.11 To ensure that pupils within our school feel safe at all times  

1.12 To ensure that all stakeholders are safe and feel that they are able to 

put the welfare of the pupils first without concern that there will be any 

negative consequences attached to their actions  

1.13 To ensure that all adults who have contact with pupils in school have 

been properly vetted and cleared as suitable to work and support the 

young people in our care/charge.  

1.14 To ensure that all adults who have contact with pupils in school have 

been trained to undertake their safeguarding responsibilities effectively.  

1.15 Providing a Safe and Supportive Environment  

 

 

 

 

 

2.     Definitions 

2.1. Safeguarding and promoting the welfare of children refers to the 

process of protecting children from abuse or neglect, preventing the 

impairment of their health or development, ensuring that children grow 
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up in circumstances consistent with the provision of safe and effective 

and nurturing care and undertaking that role so as to enable those 

children to have optimum life chances and to enter adulthood 

successfully.  Statutory guidance is provided in Keeping Children Safe In 

Education 2016 

2.2. Child protection refers to the processes undertaken to meet statutory 

obligations laid out in the Children  Act 1989 and associated guidance 

(see Working Together to Safeguard Children , An Interagency Guide to 

Safeguard and Promote the Welfare of Children ) in respect of those 

children  who have been identified as suffering, or being at risk of 

suffering harm. 

 

3.     ACE Schools MAT Responsibilities 

 ACE Schools MAT Responsibilities are: 

3.1      Ensuring for each school there is a Designated Safeguarding Lead and 

Deputy Designated Safeguarding Leads, who have undertaken role 

specific training, and also multi agency Child Protection Awareness 

Training, delivered through the relevant Local Safeguarding Children 

Board (LSCB). All Safeguarding Leads will undertake other training as 

recommended by the LSCB every two years.  For schools with multiple 

sites there will be two designated deputy Safeguarding Leads for each 

base. 

3.2  The lettings policy will seek to ensure the suitability of adults working 

with children on school sites at any time and community users 
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organising activities for children are aware of and understand the need 

for compliance with the school’s child protection guidelines and 

procedures.  

3.3  All parents are made aware of the school’s responsibilities in regard to 

child protection procedures, through publication of the school’s Child 

Protection and Safeguarding Policy, and reference will be made to it in 

prospectus/brochures and home school agreements. 

3.4  Recruitment and selection policy/code of practice includes all 

appropriate checks on staff suitability including Disclosure and Barring 

Service checks. A minimum of two individuals have completed Safer 

Recruitment Training (e.g. Head teacher, Member of School Leadership 

Team or a nominated Governor) and we will ensure that at least one 

trained individual participates in all recruitment within the school; 

3.5     The name of any member of staff considered not suitable to work with 

children (and the rationale for this decision) will be notified to the 

Disclosure and Barring Service and/or the relevant Government 

Department/Agency (where appropriate), depending on the nature of 

the concern, with the advice and support of the school’s Human 

Resources Provider and/or the Local Authority Designated Officer; 

3.6  All relevant staff, visiting officers etc. will have been vetted in 

accordance with the ‘Childcare Disqualification Requirements’ and 

‘Disqualification by Association’ statutory guidance, and been 

deemed suitable for working with the relevant age range of children  

within the school.  
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3.7  The name of the Designated Safeguarding Lead, Deputy Designated 

Safeguarding Lead and Board level Safeguarding lead will be clearly 

displayed in the school and on our website, with a statement explaining 

the school’s role in referring and monitoring cases of suspected abuse. 

3.8  The child protection and safeguarding procedures will be reviewed 

annually and up-dated as necessary. 

 

4.  Responsibilities for Designated Safeguarding Lead 

4.1   Acting as a focal point for staff to discuss concerns and liaising with 

other agencies and professionals.  

4.2   Attending (or delegating this requirement to another appropriately 

informed member of staff) case conferences, family support meetings, 

core groups, or other multi-agency planning meetings, contributing to 

the Framework for Assessments process, and providing a report which 

has been shared with the parents.  

4.3   Ensuring that any pupil who currently has a Child Protection Plan who is 

absent without explanation for two days is referred to their key 

worker’s Social Care Team.  

4.4   Ensuring that all school staff are aware of this policy and know how to 

recognise and refer any concerns. All staff (including those from a 

supply agency) new to the school, will be given or directed to a copy of 

the Child Protection and Safeguarding Policy, the induction booklet, 

and the name and contact details of the Designated Safeguarding Lead 

will be explained. 
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4.5   Providing, with the Head Teacher, an annual report for the governing 

bodies and Trustees, detailing; training undertaken by the Designated 

Person and by all staff and relevant curricular issues, number and type 

of incidents/cases, and number of children  referred to Children ’s 

Social Care and having a Child Protection Plan(anonymised).  

4.6   Keeping themselves up to date with knowledge to enable them to fulfil 

their role, including attending relevant training provided by the LSCB, or 

the LA. 

4.7   Ensuring that all staff attend safeguarding and child protection training 

and receive updates at least annually to provide them with relevant 

skills and knowledge to safe guard children effectively. 

4.8   All staff members undergo safeguarding and child protection training 

as part of their induction. Staff are required to read “Keeping children 

safe I education Part1: Information for all school and college staff 

September 2016”. 

4.9   All staff will receive appropriate safeguarding and child protection 

training in order to develop their understanding of child protection and, 

in particular, the signs and indicators of abuse and that is regularly 

updated at least annually. In addition, all staff will receive safeguarding 

and child protection updates (for example via email, e-bulletins and 

staff meetings), as required, to provide them with relevant skills and 

knowledge to safeguard children effectively; 

4.10  All staff will receive training on CPOMS system and know how to submit 

a CP report electronically. If this system is unavailable for any reason all 
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staff will be aware of the backup paper system and also the process for 

making referrals to Children , Young People and Families Services. It is 

their responsibility to follow up on reported concerns if they don’t 

hear back.  

4.11  All staff will receive training on preventing radicalisation and extremism 

as part of the PREVENT duty. 

4.12   All staff are aware of the early help process, and understand their role in 

it. This includes identifying emerging problems, liaising with the 

Designated Safeguarding Lead/deputies, sharing information with other 

professionals to support early identification and assessment, and in 

some cases, acting as the lead professional in undertaking an early help 

assessment. 

 

5.    Child protection Procedures 

Any child in any family in any school could become a victim of abuse. 

Staff should always maintain an attitude of “it could happen here”.  

Key points for staff to remember for taking action are:  

5.1      If you are concerned about a pupil’s welfare: 

5.1.1   There will be occasions when staff may suspect that a pupil may be at 

risk. The pupil’s behaviour may have changed, their artwork could be 

bizarre, they may write stories or poetry that reveal confusion or distress, 

or physical signs may have been noticed. In these circumstances, staff will 

try to talk to the pupil and ask if they are okay or if they can help in any 
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way. Following an initial conversation with the pupil, if the member of 

staff has concerns, they should discuss their concerns with the DSL.   

5.1.2   Staff should use the CPOM system to record these early concerns. If the 

pupil does reveal that they are being harmed, staff should follow the 

advice below.  

 

5.2 If a pupil discloses to you  

5.2.1 It takes a lot of courage for a pupil to disclose that they are being abused. 

They may feel ashamed, particularly if the abuse is sexual; their abuser 

may have threatened what will happen if they tell; they may have lost all 

trust in adults; or they may believe, or have been told, that the abuse is 

their own fault. Sometimes they may not be aware that what is happening 

is abusive. 

 

5.2.2 If a pupil talks to a member of staff about any risks to their safety or 

wellbeing, the staff member will, at the appropriate time, let the pupil 

know that in order to help them they must pass the information on 

to the DSL. The point at which they tell the pupil this is a matter for 

professional judgement. During their conversations with the pupils staff 

will:  

 allow them to speak freely, remain calm and not overreact 

 give reassuring nods or words of comfort – ‘I’m so sorry this has 

happened’, ‘I want to help’, ‘This isn’t your fault’, ‘You are 

doing the right thing in talking to me’ 
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 not be afraid of silences  

 under no circumstances ask investigative questions – such as how many 

times this has happened, whether it happens to siblings, or what does 

the pupil’s mother think about it  

 at an appropriate time tell the pupil that in order to help them, the 

member of staff must pass the information on and explain to whom and 

why 

 Ensure the safety of the pupil if you feel they are at immediate risk 

 not automatically offer any physical touch as comfort  

 avoid admonishing the pupil for not disclosing earlier. Saying things such 

as ‘I do wish you had told me about this when it started’ may be 

interpreted by the pupil to mean that they have done something wrong 

 tell the pupil what will happen next  

 report verbally to the DSL even if the pupil has promised to do it by 

themselves 

 complete the CPOM concern electronically or on paper system if access 

is unavailable to the  DSL as soon as possible  

 seek support if they feel distressed. 

 

5.3 Notifying parents  

5.3.1 The School will normally seek to discuss any concerns about a pupil with 

their parents. This must be handled sensitively and the DSL or deputy will 

determine who should make contact with the parent in the event of a 

concern, suspicion or disclosure.  
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5.3.2 The focus is the safety and wellbeing of the pupil. Therefore, if the School 

believes that notifying parents could increase the risk to the pupil or 

exacerbate the problem, advice will first be sought from children’s 

social care and/or the police before parents are contacted. 

 

6.  Process of Reporting 

The ACE Schools MAT reporting system is based upon CPOMS (Child 

Protection Online Management System).  All concerns should be 

reported on CPOMS at the earliest opportunity but if the child is at 

immediate risk you should report to the police or Children’s Social Care 

for their local authority, either personally or through the pastoral team. 

If a referral is made to police or CSC the DSL must be informed. All staff 

will have a login and training for CPOMS provided as part of their 

induction.  Include in your report any actions you have already taken. If 

CPOMS is unavailable you can use the CP reporting form to record your 

concern and refer to a DSL or deputy DSL please see appendix 4. 

6.1 Plymouth Schools 

6.1.1 ACE Schools Plymouth Details 

Designated Safeguarding Lead : Ruth Westwood 

Location  Deputy DP person  Additional DP person/s  
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Bretonside (and 

associated sites)  
Tim Mathias 

Adam Wood, Jessica 

Longhurst 

Dover Road  Richard Nunn Phil Rowe  

Ford  Lucy Robinson Nik Upham 

Plymbridge  Kirsty Lambert Richard Nunn 

WRAP/Seymour Danny Kings Sarah Dodds, Tom Bunnell 

Outreach  Richard Nunn Kirsty Lambert 

 

 

 

6.1.2 Courtlands Special School details 

Designated Safeguarding Lead  : Mr Lee Earnshaw 

Location  Deputy DP person  Additional DP person/s  

Courtlands Special 

School 

TBC Mrs Ward, Mrs 

Hardwick and Mrs 

Jarvis-Holberton 

6.1.3 Plymouth reporting LA details 

The Local Authority Designated Officer for Child Protection oversees all 

allegations involving adults working with children and can be contacted at any 

time. The Designated Officer for Child Protection (LADO) is Mr Simon White 

on 01752 307144.. Advice and guidance about Child Protection and Early Help 

and Support can be obtained from: The Gateway Team on 01752 668000, they 

have a line for professionals only which is 01752 307160; their email address is 

gateway@plymouth.gov.uk. Referrals to CSC in Plymouth for children we 

mailto:gateway@plymouth.gov.uk
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believe meet threshold for assessment and intervention, should be made to 

01752 305200 for professionals or 01752 668000 for the general public. 

Should you require general advice about a pupil care situation you should 

contact The Gateway 

The Gateway is a service made up of multi-agency professionals who offer 

early help advice and support, and information about services available. They 

are able to discuss concerns with practitioners to help plan next steps. 

The service aims to assist practitioners to deliver the right help to the right 

children and young people at the right time and support practitioners to work 

in an integrated way with children, young people and their families. 

01752 668000  

Alternatively, contact the police on 999 or 101 if/as appropriate.   

The Plymouth Assessment framework document gives guidance on whether a 

case meets threshold for social care referral. 

For full reporting paperwork please refer top Appendix 5 

 

 

6.2  Cornwall schools 

6.2.1 ACE Schools Plymouth Cornish satellites 

Designated Safeguarding Lead : Ruth Westwood 

Location  Deputy DP person  Additional DP person/s  

Camborne Michelle Alan Craig 

St Austell Becky Guilbert Emily 

Launceston TBC TBC 
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6.2.2 Cornwall reporting LA details 

Contacting MARU (for advice or when making a referral)  

Ensure that you have as much factual information about the pupil as possible 

when you phone include:  

 Full name  

 D.O.B  

 Address  

 Family composition details (including names of parent(s) and siblings)  

 Any key professionals working with the academy  

 Factual information about the concerns you have  

   

   

Location    

Cornwall 

MARU (Multi-agency referral unit) 0300 123 

1116 

Out of Hours  01208 251300 

multiagencyreferralunit@cornwall.gcsx.gov.uk 

This is your first port of call 

for discussing safeguarding 

concerns. They have a 

MAAT, multi-agency advice 

team, based within MARU. 

 

 LADO (Local Authority Designated 

Officer)01872 326536 

Justine Hosking is the Principal LADO 

jhosking@cornwall.gov.uk 

LADO Administrator, Andrew Robinson 01872 

326536 

 

mailto:multiagencyreferralunit@cornwall.gcsx.gov.uk
mailto:jhosking@cornwall.gov.uk
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You will need to back any phone call up in writing by completing the multi-

agency referral form. This is available from the CIOS SCB website 

www.safechildren -cios.co.uk. You must then send it in by secure email which is 

clearly highlighted on the referral form: 

https://www.cornwall.gov.uk/media/20401433/cornwall-inter-agency-referral-

form.doc 

MARU (Cornwall) Secure email: multiagencyreferralunit@cornwall.gcsx.gov.uk 

The website gives guidance to help you decide if a child meets threshold for 

CSC.  

 

For full reporting paperwork and guidance please refer to Appendix 6 

6.3  Devon based schools 

6.3.1  ACE Schools Plymouth Devon satellites 

 

6.3.2 Central Devon Academy  

Designated Safeguarding Lead : Ruth Westwood 

Location  Deputy DP person  Additional DP person/s  

Heavitree Scout hut, Exeter Robert Newman Martin Williamson 

Designated Safeguarding Lead : Jayne Mugford 

Location  Deputy DP person  Additional DP person/s  

Stansfield site, Exeter Cheryl Skeggs,  Katy Tyrell, Emma Willey, 

Tony WIlls 

mailto:multiagencyreferralunit@cornwall.gcsx.gov.uk
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6.3.3 South & West Devon Academy 

 

 

6.3.4 North Devon Academy 

 

 

6.3.5  Devon LA reporting details 

Barrington Street, Tiverton Sarah Barrow  

Designated Safeguarding Lead :  Debbie Chalk 

Location  Deputy DP person  Additional DP person/s  

Dartington site Claire Treliving Aled Price,  Sam McGregor 

Marldon Shirley Yalland  

Outreach Lucy Brown Frances Harland 

Designated Safeguarding Lead :  Jo Parker 

Location  Deputy DP person  Additional DP person/s  

Springfield Court Russel CLarke Jane Cotterall 

Leisureline House Niqui Moore Richard Mourne 

Clearwater House Rebecca Symonds  

Torridge Academy Abbie Heard  
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Contacting MASH (for advice or when making a referral)  

Ensure that you have as much factual information about the pupil as possible 

when you phone include:  

 Full name  

 D.O.B  

 Address  

 Family composition details (including names of parent(s) and siblings)  

 Any key professionals working with the academy  

 Factual information about the concerns you have  

Devon - Email the form to mashsecure@devon.gcsx.gov.uk or post it to: Multi-

Agency Safeguarding Hub PO Box 723 Exeter EX1 9QS 

Location   

Devon 

Children , Young People and Family Services in Devon  

Devon Multi Agency Safeguarding Hub (MASH) – Tel: 0345 155 

1071  

Out of Hours Tel: 0845 6000 388  

Secure email: mashsecure@devon.gcsx.gov.uk 

 

 Devon LADO 

01392 384964 or email ladosecure-mailbox@devon.gcsx.gov.uk 

Link to online referral document 

https://www.devon.gov.uk/index/children 

families/pupilprotection/lado/lado-referral-form.htm 

 

mailto:mashsecure@devon.gcsx.gov.uk
mailto:ladosecure-mailbox@devon.gcsx.gov.uk
https://www.devon.gov.uk/index/childrenfamilies/childprotection/lado/lado-referral-form.htm
https://www.devon.gov.uk/index/childrenfamilies/childprotection/lado/lado-referral-form.htm
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https://new.devon.gov.uk/eductaionandfamilies/child-protection/making-a-

mash-enquiry 

This website give guidance to help you decides if a child meets threshold for 

CSC.  

For full reporting paperwork and guidance please refer to Appendix 7 

 

7. Confidentiality and record keeping 

7.1 All staff will understand that child protection issues warrant a high level 

of confidentiality, not only out of respect for the pupil and staff involved 

but also to ensure that information being released into the public domain 

does not compromise evidence. 

7.2 Staff should only discuss concerns with the DSL, DSL Deputy, Head 

teacher or the nominated child protection Trustee. That person will then 

decide who else needs to have the information and they will disseminate 

it on a ‘need-to-know’ basis. 

7.3 However, following a number of cases where senior leaders in school had 

failed to act upon concerns raised by staff, Keeping Children Safe in 

Education 2016 emphasises that any member of staff can contact 

children’s social care if they are concerned about a pupil. 

7.4 Child protection information will be stored and handled in line with the 

Data Protection Act 1998. Information sharing is guided by the following 

principles.  The information is: 

 necessary and proportionate 

 relevant 
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 adequate 

 accurate 

 timely 

 secure 

7.5 Information sharing decisions will be recorded, whether or not the 

decision is taken to share. 

7.6 Records and reports will be kept and disposed of following the ‘General 

Data Protection Regulation’. 

7.7 Child protection information will be stored separately from the pupil’s 

school file and the school file will be ‘tagged’ to indicate that separate 

information is held.  

7.8 The DSL will normally obtain consent from the pupil and/or parents to 

share sensitive information within the school or with outside agencies. 

Where there is good reason to do so, the DSL may share information 

without consent, and will record the reason for not obtaining consent. 

7.9 Child protection records are normally exempt from the disclosure 

provisions of the Data Protection Act, which means that children and 

parents do not have an automatic right to see them. If any member of 

staff receives a request from a pupil or parent to see child protection 

records, they will refer the request to the Head teacher.  

7.10 The Data Protection Act does not prevent school staff from sharing 

information with relevant agencies, where that information may help to 

protect a pupil.  
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8. Supporting Staff  

8.1 We recognise that staff working in the school who have become 

involved with a pupil who has suffered harm or appears to be likely to 

suffer harm, may find the situation upsetting. We will support such staff 

by providing an opportunity to talk through their anxieties with the D.P 

and to seek further support. This could be provided by the Head 

Teacher, by Occupational Health through supervision and/or a GP as 

appropriate.  

8.2 We understand that staff should have access to advice on the 

boundaries of appropriate behaviour. The documents “Guidance for 

Safe Working Practices for the Protection of Children  and Staff in 

Education Settings” 2009 and “Keeping Children  Safe in Education” 

September 2016 provide advice on this and the circumstances which 

should be avoided in order to limit complaints against staff of abuse of 

trust, and/or allegations of physical or sexual abuse. These matters form 

part of staff induction and are referred to in the staff handbook.  

 

9. Child Sexual Exploitation 

9.1 If concerns are raised that a pupil could be at risk of sexual exploitation 

a NWG Risk Assessment Tool form will be completed. Relevant LA 

Referral services will be contacted and referral made to BASE project by 

Barnardo’s or equivalent, as appropriate to assessed level of risk. CSE 

is a form of child abuse, these actions are in addition to not in place of 

the usual referral and child protection procedures as previously 
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outlined. 

 

10. Prevention 

10.1 We recognise that the school plays a significant part in the prevention 

of harm to our pupils by providing pupils with effective lines of 

communication with trusted adults, supportive friends and an ethos of 

protection.  

10.2 The school community will therefore:  

 Establish and maintain an ethos, which is understood by all staff, which 

enables pupils to feel secure and encourages them to talk knowing that 

they will be listened to.  

 Ensure that all pupils know there is an adult in the school whom they 

can approach if they are worried or in difficulty. 

 Provide across the curriculum, including Life skills/ PSHE, opportunities 

which equip pupils with the skills they need to stay safe from harm and 

to know to whom they should turn for help.  

10.3 We aim to ensure that curriculum development meets the following 

objectives:  

 Developing pupil self-esteem  

 Developing communication skills  

 Informing about all aspects of risk  

 Developing strategies for self-protection  

 Developing a sense of the boundaries between appropriate and 

inappropriate behaviour in adults  
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 Developing non-abusive behaviour and respect between pupils and 

adults  

 

11. Extremism and Radicalisation 

11.1 The school has a statutory duty under the Prevent agenda to contribute 

to the prevention of radicalisation among young people. We will seek 

to do this through; 

 Treating extremism like other safeguarding issues. 

 Build up emotional intelligence and critical thinking skills 

 Facilitate open dialogue and honest realism 

 Increase pupil knowledge of extremism and its roots 

 Focus on digital critical thinking and internet safety 

 Increase awareness of propaganda 

 Assessing the risk of pupils being drawn into terrorism, including 

support for the extremist ideas that are part of terrorist ideology. 

 Demonstrating that robust safeguarding policies are in place to identify 

children at risk, and intervening as appropriate (by referring pupils to 

Channel for example). 

 Ensuring that clear protocols are in place so that any visiting speakers 

are suitable and appropriately supervised within school. 

 Ensuring that fundamental British values are promoted within the 

curriculum and extra-curricular activities and reflected in the general 

conduct of the school. 
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 Ensuring that safeguarding arrangements take into account the 

procedures and practice of the local authority as part of the inter-

agency safeguarding procedures set up by the Local Safeguarding 

children Board (LSCB). 

 Training key staff to give them the knowledge and confidence to 

identify children at risk of being drawn into terrorism and challenge 

extremist ideas. Staff know where and how to refer children and young 

people for further help. 

 Protecting children from terrorist and extremist material when 

accessing the internet in school, including by establishing appropriate 

levels of filtering 

11.2 We will ensure that staff complete training in the signs and symptoms 

which could indicate that a pupil might be at risk of radicalisation, and 

what action to take if they have concerns. We will discuss any concerns 

in relation to possible radicalisation with a pupil’s parents unless we 

have a reason to believe that to do so would put the pupil at risk. 

11.3 We will ensure that pupils’ are safe from terrorist and extremist 

material when accessing the internet in school. 

 

12. Female genital mutilation and honour based violence 

12.1   If a teacher in the course of their work in the profession, discovers that 

an act of Female Genital Mutilation appears to have been carried out on 

a girl under the age of 18 the teacher must report this to the police. 

They should also report to the designated safeguarding lead 
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12.2 All staff must complete appropriate training to recognise the signs and 

symptoms of FGM and honour based violence such as forced marriage 

12.3 If staff have a concern regarding a pupil at risk or suspected cases of 

FGM or HBV they should report them through our usual referral and 

child protection procedures. 

 

13. Allegations of abuse made against other children   

13.1 We recognise that children are capable of abusing their peers. Abuse is 

abuse and should never be tolerated or passed off as “banter” or 

“part of growing up”. We have an open and supportive culture that 

encourages reporting of any form of peer on peer abuse including 

gender based bullying and sexting. Incidents will always be taken 

seriously and referred or reported to other agencies as appropriate. 

Victims will be supported through our pastoral systems lead by a 

member of the pastoral team.  

 

14. Looked after children  

14.1 We recognise that the most common reason for children becoming 

looked after is as a result of abuse and/or neglect. We will ensure that 

staff have the skills, knowledge and understanding necessary to keep 

looked after children safe. Where it is available, the information about a 

pupil’s looked after legal status and contact arrangements with birth 

parents or those with parental responsibility will be made available to 

appropriate staff. They should have information about the pupil’s care 



Page 29 of 94 
 

arrangements and the level of authority delegated to the carer by the 

authority looking after him/her. The designated safeguarding lead 

should have details of the pupil’s social worker and the name of the 

virtual school head in the authority that looks after the pupil. 

14.2 We have an appointed designated teacher to promote the educational 

achievement of children  who are looked after. The designated teacher 

will complete appropriate training annually. 

 

15. Children with special educational needs 

15.1 Children with special educational needs (SEN) and disabilities can face 

additional safeguarding challenges. We will ensure that staff have 

additional training as appropriate in recognising abuse and neglect in 

this group of children . This will include: 

 Assumptions that indicators of possible abuse such as behaviour, mood 

and injury relate to the pupil’s disability without further exploration 

 Children  with SEN and disabilities can be disproportionally impacted by 

things like bullying – without outwardly showing signs 

 Communication barriers and difficulties in overcoming these barriers. 

 

16. Children  missing from education  

16.1 We recognise that all children, regardless of their circumstances, are 

entitled to a full time education, which is suitable to their age, ability, 

aptitude and any special educational needs they may have. Effective 

information sharing between parents, schools, colleges and local 
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authorities is critical to ensuring that all children  are safe and receiving 

suitable education. We recognise that it is essential that schools comply 

with these duties, so that local authorities can, as part of their duty to 

identify children  of compulsory school age who are missing education, 

follow up with any pupil who might be at risk of not receiving an 

education and who might be at risk of being harmed, exploited or 

radicalised. 

16.2 Staff must follow our procedures for unauthorised absence and for 

dealing with children  that go missing from education, particularly on 

repeat occasions, to help identify the risk of abuse and neglect, 

including sexual exploitation, and to help prevent the risks of going 

missing in future. 

16.3  We will ensure that staff are alert to signs to look out for when 

considering the risks of potential safeguarding concerns such as 

travelling to conflict zones, female genital mutilation and forced 

marriage. 

16.4 We monitor attendance and address it when it is poor or irregular. We 

inform the local authority through our Educational Welfare Officer of 

any pupil who fails to attend school regularly. We will work with the 

local authority to establish the whereabouts of a pupil missing 

education. 

17 Serious case reviews 

17.1 The Local Safeguarding Children’s Board will always undertake a 

serious case review  when a pupil or young person dies (including death 
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by suicide) and abuse or neglect is known or suspected to be a factor in 

their death. The purpose of the serious case review is to: 

 Find out if there are any lessons to be learnt from the case about how 

local professionals and agencies work together to safeguard and 

promote the welfare of children and young people. 

 Identify what those lessons are, how they will be acted on and what is 

expected to change as a result of the serious case review. 

 Improve inter-agency working to better safeguard and promote the 

welfare of children and young people. 

 If required The ACE Schools MAT  will provide an individual 

management report for a serious case review and will cooperate fully 

with implementing outcomes of the review including reviewing policy, 

practice and procedures as required. 

 

18.   Other Relevant “Safeguarding” Policies  

 allegations against staff   

 Staff behaviour/code of conduct 

 Behaviour policy 

 Personal and intimate care  

 Complaints procedure  

 Physical contact  

 Safe working practice 

 Whistleblowing  

 SEN  
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 Recruitment and selection 

 Managing allegations  

 Grievance and disciplinary 

 Positive handling Policy  

 online safety policy 

 bomb threat 

 terrorist attack  

 Health and Safety policy  

 Central record of recruitment and vetting checks (SCR) 

 Supporting children  in school with medical conditions 

 Behaviour management Policy 

 Sex Education Policy 

 Physical Intervention/Restraint Policy Anti-bullying Policy 

 Site Security Policy 

 Safer Recruitment Policy 

 Alcohol & Drugs Policy 

 E-safety practice & procedures 

 Trips & Visits practice & procedures 

 LAC Policy 

 

19  Safeguarding  

19.1     Safer Recruitment and Selection  

19.1.1   The ACE Schools MAT pays full regard to current DCSF guidance 

“Safeguarding Children  and Safer Recruitment in Education” January 
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2007.  We ensure that all appropriate measures are applied in relation 

to everyone who works in the school who is likely to be perceived by 

the children  as a safe and trustworthy adult, including volunteers and 

staff employed by contractors.  

19.1.2 Safer recruitment practice includes scrutinising applicants, verifying 

identity and academic or vocational qualifications, obtaining 

professional references, checking previous employment history and 

ensuring that a candidate has the health and physical capability for the 

job.  It also includes undertaking interviews and where appropriate, 

undertaking DBS checks and providing honest and accurate references 

when individuals move on.    

19.1.3  In line with statutory changes, underpinned by regulations, the 

following will apply:   

 A new DBS Enhanced Disclosure will be obtained for all new 

appointments to our school workplace (including volunteers, trustees 

and governors, where appropriate). An additional check to ensure they 

are not prohibited from teaching is required under section 128 

provisions. This check will be carried out using the  Teacher Services 

system. 

 ACE Schools MAT is committed to keep an up to date single central 

record detailing a range of checks carried out on our staff, volunteers 

and trustees. These checks will include; enhanced DBS, prohibited list, 

identity, right to work in the UK, relevant professional qualifications, 

mental and physical fitness and suitable references.  
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 Each year existing staff will be required to sign a statement to declare 

they have not received any police warnings that would affect their DBS 

status. 

 

 All new appointments to the ACE Schools MAT workforce from overseas 

or who have lived outside the UK will be subject to additional checks as 

appropriate.  

 The ACE Schools MAT ensures that supply staff have undergone the 

necessary checks and will be made aware of this policy. For supply staff 

provided through an agency, the school receives written confirmation 

from the supply agency that it has satisfactorily completed the 

necessary checks to help maintain a single central record.  

 Identity checks will be carried out on all appointments to the ACE 

Schools MAT workforce before the appointment is made.  

 

19.2 Safer Working Practice 

19.2.1 Our school will comply with the Government Offices “Guidance for 

Safer Working Practice for Adults Who Work With Children and Young 

People” and the South West Child Protection procedures 

(www.swcpp.org.uk) at all times.  

19.2.2  Safe working practice ensures that pupils are safe and that all staff, 

volunteers and governors:  

http://www.swcpp.org.uk/
http://www.swcpp.org.uk/
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 Are responsible for their own actions and behaviour and should avoid 

any conduct which would lead any reasonable person to question their 

motivation and intentions.  

 Work in an open and transparent way.  

 Work with other colleagues where possible in situations open to 

question.  

 Discuss and/or take advice from school management over any incident 

which may give rise to concern.  

 Record any incident or decisions made.  

 Apply the same professional standards regardless of gender, race, 

disability or sexuality.  

 Be aware of confidentiality policy.  

 Are aware that breaches of the law and other professional guidelines 

could result in criminal or disciplinary action being taken against them.  

 

19.3  First Aid 

19.3.1  First aid kits are situated in the main office of each site or with a 

member of staff accompanying an offsite group and there will be at 

least one trained first aider on site or with a group if offsite.   

19.3.2  When a pupil is unwell or has suffered an accident in school, the 

following steps are followed:  

Step 1:  

 

A trained first aider is immediately called to provide assistance and 

advice.  

Step 2:  The incident/accident is logged in the incident/accident    
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Step 3:  The parent is notified of the incident/accident as soon as   

Step 4:  The Local Authority Health and Safety Team and/or the Health and 

Safety Executive are notified of the incident/accident where there is 

a statutory duty to do so.  

 

19.3.3  Pupils requiring medicines in school should have a consent form and 

medicine is given following the directions on the packet or bottle only 

unless otherwise confirmed. Please see medicines policy for further 

guidance. 

 

20. Site Security  

20.1    The ACE Schools MAT aims to provide a secure school site but 

recognises that the site is only as secure as the people who use it.  

Therefore, all people on the site have to adhere to the rules, which 

govern it.  It is recognised that laxity can cause potential problems to 

safeguarding.  Therefore, the school ensures that:  

20.2   Where possible gates and doors are kept locked or closed to prevent 

intrusion.  

20.3    Visitors and volunteers only enter through the main entrance and must 

sign in and out at the office where they will be given visitor passes. 

Pupils are only allowed to leave the site with parents/carers permission 

and knowledge.   

20.4    Empty classrooms have closed windows.  
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20.5 Should a pupil leave without permission then staff have been informed 

never to chase after them, but rather to report immediately to the 

parents and if there is no answer then the police will then be 

immediately informed of the pupil absconding.  

 

21.  Welcoming Other Professionals  

21.1    Visitors with a professional role, such as the school nurse or members 

of the Police should have been vetted to work with children through 

their own organisation.  When there is a planned visit to the school, The 

Head teacher will ensure that written confirmation is received from the 

employing organisation that the said individual has been vetted 

through the DBS, within the last three years and cleared to work with 

children.  

21.2   When the said individuals make ad-hoc or unplanned visits to the 

school, they will be accompanied by a staff member at all times and not 

allowed to have any unsupervised access to the children until 

confirmation of their vetting status has been confirmed.  No 

examination/medical treatment of any pupil will be allowed unless the 

professional has suitable clearance prior to their visit.  

 

22.  Partnership with Parents 

22.1    We are committed to working with parents positively, openly and 

honestly.  We ensure that all parents are treated with respect, dignity 

and courtesy.  We respect parents’ rights to privacy and confidentiality 
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and will not share sensitive information until we have permission or it is 

necessary to do so to protect a pupil.  

22.2    The ACE Schools MAT will share with parents any concerns we may 

have about their pupil unless to do so may place a pupil at risk of harm.  

22.3    We encourage parents to discuss any concerns they may have with us.  

We make parents aware of our Safeguarding and Child Protection 

Policies and parents are aware that they can view these policies on the 

school website.  

 

23.  Attendance  

23.1    We have high expectations and excellent attendance is expected of all 

of our pupils. If a pupil is unwell, parents/ carers are expected to 

confirm absence by telephone immediately on the day. If no notification 

is received, the school has a policy of phoning home to ascertain each 

pupil’s whereabouts.  

23.2     We work closely with the Local Authority’s Educational Welfare Office 

whenever a pupil’s attendance and punctuality are a cause of concern 

to ensure individual intervention and support. Attendance rates should 

be reported annually to the government and to all parents on a regular 

basis. Positive measures are in place to encourage pupils to attend 

regularly and punctually and the school is aware of its right to take legal 

action against parents who do not ensure good attendance and 

punctuality. Pupils have individual intervention plans to help improve 
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attendance where necessary and the ACE Schools MAT and EWS work 

together.   

 

24.  The Design of the Curriculum  

24.1   The curriculum deals with safeguarding firstly through Personal, Social       

and Health  

24.2    Education, where relevant discussions around related issues take place 

with the pupils.  Topics include such themes as Drugs, Alcohol, Sex and 

Relationships, Personal Safety, and e-safety issues.  Pupils are 

encouraged to explore and discuss these issues.  

24.3    Visiting speakers, with correct clearance and/or constant supervision 

are always welcome into school so that they can give specialist 

knowledge to the pupils.  

 

25.  Positive Handling  

 Please see Positive handling Policy 

  

26.  Anti-Bullying Policy  

26.1    The school’s response to this is unequivocal.  

Adults must be informed immediately and action will take place.  

26.2    Pupils are told that silence is the bully’s best friend.  The school 

always acts swiftly with a process of investigation, communication and 

action where acts of bullying are reported and bullying will not be 



Page 40 of 94 
 

tolerated. There is a more detailed Anti-bullying Policy available from 

the school website. 

 

27. Equalities And Racial Tolerance  

27.1     The ACE Schools MAT follows the guidance on equal opportunities and 

diversity as per the Equalities Act 2010. This includes a section on racial 

tolerance and information about what the school, through education, 

challenge and discussion, will do to ensure incidents do not happen.  

27.2    Racism is tackled through aspects of the curriculum through lessons 

such as PSHE.  Pupils will take part in discussions designed to raise 

awareness and address prejudices.  We demonstrate a commitment to 

tackle inequality and racism in all its forms.  

  

28. Photographing And Videoing Of Children In School  

28.1    Within The ACE Schools MAT we have taken a sensible and balanced 

approach to photographing and videoing pupils on the school site.  We 

have a formal policy around “Use of photography and video 

recording” and a copy of the document is available. 

28.2    Parental consent to the ACE School MAT taking photos and videos of 

pupils is obtained upon admission. This covers photographic and video 

images used within the School, the educational context and the public 

domain. Parents/ carers are able to select the level of security they feel 

is most appropriate. The policy document also explains the safeguards 
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that are in place to ensure anonymity (wherever possible) in their usage.  

 

29. Abuse of trust 

29.1     All school staff are aware that inappropriate behaviour towards pupils 

is unacceptable and that their conduct towards pupils must be 

exemplary. 

29.2     Under the Sexual Offences Act 2003 it is an offence for a person over 

the age of 18 to have a sexual relationship with a person under the 

age of 18, where that person is in a position of trust, even if the 

relationship is consensual. This means that any sexual activity between 

a member of the staff and a pupil under 18 may be a criminal offence, 

even if that pupil is over the age of consent.   

29.3      Any such inappropriate activity will also be regarded as gross 

misconduct and is likely to lead to summary dismissal providing the 

allegation is proven to the required standard in accordance with the 

school’s Disciplinary and Grievance procedures.   

29.4      In such cases, where a risk to the pupil or young adult has been 

established, a DBS referral will be required, making further 

employment in the Education sector very unlikely.  For further details, 

please refer to the school’s policy on Allegations of Abuse Against 

Staff and to the statutory guidance in Keeping Children  Safe In 

Education. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
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30. Concerns about a Colleague 

30.1    Staff who are concerned about the conduct of a colleague towards a 

pupil are undoubtedly placed in a very difficult situation. They may 

worry that they have misunderstood the situation or whether a report 

could jeopardise their colleague’s career. All staff must remember that 

the welfare of the pupil is paramount. The school’s the School’s 

Whistleblowing and Allegations of Abuse Against Staff policies.  

30.2    All concerns of poor practice or concerns about a pupil’s welfare 

brought about by the behaviour of colleagues should be reported to 

the head teacher. Complaints about the head teacher should be 

reported to the chair of Governors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix One 
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Recognising signs of child abuse 

Categories of Abuse: 

 Physical Abuse 

 Emotional Abuse (including Domestic Abuse) 

 Sexual Abuse 

 Neglect 

Signs of Abuse in Children: 

 The following non-specific signs may indicate something is wrong: 

 Significant change in behaviour 

 Extreme anger or sadness 

 Aggressive and attention-seeking behaviour 

 Suspicious bruises with unsatisfactory explanations 

 Lack of self-esteem 

 Self-injury 

 Depression 

 Age inappropriate sexual behaviour 

Risk Indicators 

The factors described in this section are frequently found in cases of pupil 

abuse. Their presence is not proof that abuse has occurred, but: 

 Must be regarded as indicators of the possibility of significant harm 

 Justifies the need for careful assessment and discussion with designated 

/ named / lead person, manager, (or in the absence of all those 

individuals, an experienced colleague) 

 May require consultation with and / or referral to Children’s Services 
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 The absence of such indicators does not mean that abuse or neglect 

has not occurred. 

 In an abusive relationship the child may: 

 Appear frightened of the parent/s 

 Act in a way that is inappropriate to her/his age and development 

(though full account needs to be taken of different patterns of 

development and different ethnic groups) 

 The parent or carer may: 

 Persistently avoid pupil health promotion services and treatment of the 

pupil’s episodic illnesses 

 Have unrealistic expectations of the pupil 

 Frequently complain about/to the pupil and may fail to provide 

attention or praise (high criticism/low warmth environment) 

 Be absent or misusing substances 

 Persistently refuse to allow access on home visits 

 Be involved in domestic abuse 

 Staff should be aware of the potential risk to children when individuals, 

previously known or suspected to have abused children, move into the 

household. 

 

Recognising Physical Abuse 

The following are often regarded as indicators of concern: 

 An explanation which is inconsistent with an injury 

 Several different explanations provided for an injury 
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 Unexplained delay in seeking treatment 

 The parents/carers are uninterested or undisturbed by an accident or 

injury 

 Parents are absent without good reason when their pupil is presented 

for treatment 

 Repeated presentation of minor injuries (which may represent a “cry 

for help” and if ignored could lead to a more serious injury) 

 Family use of different doctors and A&E departments 

 Reluctance to give information or mention previous injuries 

Bruising 

Children can have accidental bruising, but the following must be considered 

as non- accidental unless there is evidence or an adequate explanation 

provided: 

 Any bruising to a pre-crawling or pre-walking baby 

 Bruising in or around the mouth, particularly in small babies which may 

indicate force feeding 

 Two simultaneous bruised eyes, without bruising to the forehead, 

(rarely accidental, though a single bruised eye can be accidental or 

abusive) 

 Repeated or multiple bruising on the head or on sites unlikely to be 

injured accidentally 

 Variation in colour possibly indicating injuries caused at different times 

 The outline of an object used e.g. belt marks, hand prints or a hair brush 
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 Bruising or tears around, or behind, the earlobe/s indicating injury by 

pulling or twisting 

 Bruising around the face 

 Grasp marks on small children 

 Bruising on the arms, buttocks and thighs may be an indicator of sexual 

abuse 

Bite Marks 

Bite marks can leave clear impressions of the teeth. Human bite marks are 

oval or crescent shaped. Those over 3 cm in diameter are more likely to have 

been caused by an adult or older pupil. A medical opinion should be sought 

where there is any doubt over the origin of the bite. 

Burns and Scalds 

It can be difficult to distinguish between accidental and non-accidental burns 

and scalds, and will always require experienced medical opinion. Any burn 

with a clear outline may be suspicious e.g.: 

 Circular burns from cigarettes (but may be friction burns if along the 

bony protuberance of the spine) 

 Linear burns from hot metal rods or electrical fire elements 

 Burns of uniform depth over a large area 

 Scalds that have a line indicating immersion or poured liquid (a pupil 

getting into hot water is his/her own accord will struggle to get out and 

cause splash marks) 

 Old scars indicating previous burns/scalds which did not have 

appropriate treatment or adequate explanation 
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 Scalds to the buttocks of a small pupil, particularly in the absence of 

burns to the feet, are indicative of dipping into a hot liquid or bath. 

 

Fractures 

Fractures may cause pain, swelling and discolouration over a bone or joint. 

Non-mobile children rarely sustain fractures. 

There are grounds for concern if: 

 The history provided is vague, non-existent or inconsistent with the 

fracture type 

 There are associated old fractures 

 Medical attention is sought after a period of delay when the fracture 

has caused symptoms such as swelling, pain or loss of movement 

 There is an unexplained fracture in the first year of life 

Scars 

A large number of scars or scars of different sizes or ages, or on different 

parts of the body, may suggest abuse. 

 

Recognising Emotional Abuse 

Emotional abuse may be difficult to recognise, as the signs are usually 

behavioural rather than physical. The manifestations of emotional abuse 

might also indicate the presence of other kinds of abuse. 

The indicators of emotional abuse are often also associated with other forms 

of abuse. 

The following may be indicators of emotional abuse: 
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 Developmental delay 

 Abnormal attachment between a pupil and parent/carer e.g. anxious, 

indiscriminate or not attachment 

 Indiscriminate attachment or failure to attach 

 Aggressive behaviour towards others 

 Scape-goated within the family 

 Frozen watchfulness, particularly in pre-school children 

 Low self-esteem and lack of confidence 

 Withdrawn or seen as a ‘loner’ – difficulty relating to others 

 

 

 

 

 

Recognising Signs of Sexual Abuse 

Boys and girls of all ages may be sexually abused and are frequently scared 

to say anything due to guilt and/or fear. This is particularly difficult for a 

pupil to talk about and full account should be taken of the cultural 

sensitivities of any individual pupil/family. 

Recognition can be difficult, unless the pupil discloses and is believed. 

There may be no physical signs and indications are likely to be 

emotional/behavioural. 

Some behavioural indicators associated with this form of abuse are: 

 Inappropriate sexualised conduct 
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 Sexually explicit behaviour, play or conversation, inappropriate to the 

pupil’s age 

 Continual and inappropriate or excessive masturbation 

 Self-harm (including eating disorder), self- mutilation and suicide 

attempts 

 Involvement in prostitution or indiscriminate choice of sexual partners 

 An anxious unwillingness to remove clothes e.g. for sports events (but 

this may be related to cultural norms or physical difficulties) 

 Some physical indicators associated with this form of abuse are: 

 Pain or itching of genital area 

 Blood on underclothes 

 Pregnancy in a younger girl where the identity of the father is not 

disclosed 

 Physical symptoms such as injuries to the genital or anal area, bruising 

to buttocks, abdomen and thighs, sexually transmitted disease, 

presence of semen on vagina, anus, external genitalia or clothing 

 

Sexual Abuse by Young People 

The boundary between what is abusive and what is part of normal 

childhood or youthful experimentation can be blurred. The determination 

of whether behaviour is developmental, inappropriate or abusive will hinge 

around the related concepts of true consent, power imbalance and 

exploitation. 
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This may include children and young people who exhibit a range of 

sexually problematic behaviour such as indecent exposure, obscene 

telephone calls, fetishism, bestiality and sexual abuse against adults, peers 

or children. 

 

Developmental Sexual Activity encompasses those actions that are to be 

expected from children and young people as they move from infancy 

through to an adult understanding of their physical, emotional and 

behavioural relationships with each other. Such sexual activity is essentially 

information gathering and experience testing. It is characterised by 

mutuality and of the seeking of consent. 

 

Inappropriate Sexual Behaviour can be inappropriate socially, inappropriate 

to development, or both. In considering whether behaviour fits into this 

category, it is important to consider what negative effects it has on any of 

the parties involved and what concerns it raises about a pupil or young 

person. It should be recognised that some actions may be motivated by 

information seeking, but still cause significant upset, confusion, worry, 

physical damage, etc. it may also be that the behaviour is “acting out” 

which may derive from other sexual situations to which the pupil or young 

person has been exposed. If an act appears to have been inappropriate, 

there may still be a need for some form of behaviour management or 

intervention. For some children, educative inputs may be enough to 

address the behaviour. 
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Abusive sexual activity included any behaviour involving coercion, threats, 

aggression together with secrecy, or where one participant relies on an 

unequal power base. 

 

Assessment 

In order to more fully determine the nature of the incident the following 

factors should be given consideration. The presence of exploitation in 

terms of: 

 Equality – consider differentials of physical, cognitive and emotional 

development, power and control and authority, passive and assertive 

tendency 

 Consent – agreement including all the following: 

 Understanding that is proposed based on age, maturity, development 

level, functioning and experience 

 Knowledge of society’s standards for what is being proposed 

 Awareness of potential consequences and alternatives 

 Assumption that agreements or disagreements will be respected 

equally 

 Voluntary decision 

 Mental competence 

 Coercion – the young perpetrator who abuses may use techniques like 

bribing, manipulation and emotional threats of secondary gains and 
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losses that is loss of love, friendship, etc. Some may use physical force, 

brutality or the threat of these regardless of victim resistance. 

In evaluating sexual behaviour of children and young people, the above 

information should be used only as a guide. 

 

Recognising Neglect 

Evidence of neglect is built up over a period of time and can cover 

different aspects of parenting. Indicators include: 

 Failure by parents or carers to meet the basic essential needs e.g. 

adequate food, clothes, warmth, hygiene and medical care 

 A pupil seen to be listless, apathetic and irresponsive with no apparent 

medical cause 

 Failure of pupil to grow within normal expected pattern, with 

accompanying weight loss 

 Pupil thrives away from home environment 

 Pupil frequently absent from school 

 Pupil left with adults who are intoxicated or violent 

 Pupil abandoned or left alone for excessive periods 

 

 

 

Pupil Sexual Exploitation 
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The following list of indicators is not exhaustive or definitive but it does 

highlight common signs which can assist professionals in identifying 

children or young people who may be victims of sexual exploitation. 

Signs include: 

 underage sexual activity 

 inappropriate sexual or sexualised behaviour 

 sexually risky behaviour, ‘swapping’ sex 

 repeat sexually transmitted infections 

 in girls, repeat pregnancy, abortions, miscarriage 

 receiving unexplained gifts or gifts from unknown sources 

 having multiple mobile phones and worrying about losing contact via 

mobile 

 having unaffordable new things (clothes, mobile) or expensive habits 

(alcohol, drugs) 

 changes in their dress 

 going to hotels or other unusual locations to meet friends 

 seen at known places of concern 

 moving around the country, appearing in new towns or cities, not 

knowing where they are 

 getting in/out of different cars driven by unknown adults 

 having older boyfriends or girlfriends 

 contact with known perpetrators 

 involved in abusive relationships, intimidated and fearful of certain 

people or situations 
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 hanging out with groups of older people, or anti-social groups, or with 

other vulnerable peers 

 associating with other young people involved in sexual exploitation 

 recruiting other young people to exploitative situations 

 truancy, exclusion, disengagement with school, opting out of education 

altogether 

 unexplained changes in behaviour or personality (chaotic, aggressive, 

sexual) 

 mood swings, volatile behaviour, emotional distress 

 self-harming, suicidal thoughts, suicide attempts, overdosing, eating 

disorders 

 drug or alcohol misuse 

 getting involved in crime 

 police involvement, police records 

 involved in gangs, gang fights, gang membership 

 injuries from physical assault, physical restraint, sexual assault. 
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Appendix Two Female Genital Mutilation (FGM) and 

sexting 

Female Genital Mutilation (FGM) 

It is essential that staff are aware of FGM practices and the need to look for 

signs, symptoms and other indicators of FGM. 

What is FGM? 

It involves procedures that intentionally alter/injure the female genital 

organs for non-medical reasons. 
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Four types of procedure: 

 Type 1 Clitoridectomy – partial/total removal of clitoris 

 Type 2 Excision – partial/total removal of clitoris and labia minora 

 Type 3 Infibulation entrance to vagina is narrowed by repositioning the 

inner/outer labia 

 Type 4 all other procedures that may include: pricking, piercing, 

incising, cauterising and scraping the genital area. 

Why is it carried out? 

 Belief that: 

 FGM brings status/respect to the girl – social acceptance for marriage 

 Preserves a girl’s virginity 

 Part of being a woman / rite of passage 

 Upholds family honour 

 Cleanses and purifies the girl 

 Gives a sense of belonging to the community 

 Fulfils a religious requirement 

 Perpetuates a custom/tradition 

 Helps girls be clean / hygienic 

 Is cosmetically desirable 

 Mistakenly believed to make childbirth easier 

Is FGM legal? 

FGM is internationally recognised as a violation of human rights of girls 

and women. It is illegal in most countries including the UK. The Serious 
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CRIME Act 2015 came into force in July 2105 and with it new legal 

powers to deal with FGM. 

 

Circumstances and occurrences that may point to FGM happening 

 Pupil talking about getting ready for a special ceremony 

 Family taking a long trip abroad 

 Pupil’s family being from one of the ‘at risk’ communities for FGM 

(Kenya, Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as 

non-African communities including Yemeni, Afghani, Kurdistan, 

Indonesia and Pakistan) 

 Knowledge that the pupil’s sibling has undergone FGM 

 Pupil talks about going abroad to be ‘cut’ or to prepare for marriage 

 

Signs that may indicate a pupil has undergone FGM: 

 Prolonged absence from school and other activities 

 Behaviour change on return from a holiday abroad, such as being 

withdrawn and appearing subdued 

 Bladder or menstrual problems 

 Finding it difficult to sit still and looking uncomfortable 

 Complaining about pain between the legs 

 Mentioning something somebody did to them that they are not allowed 

to talk about 

 Secretive behaviour, including isolating themselves from the group 

 Reluctance to take part in physical activity 
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 Repeated urinal tract infection 

 Disclosure 

The ‘One Chance’ rule. As with Forced Marriage there is the ‘One 

Chance’ rule. It is essential that action is taken without delay. 

 

From 1st October 2015 there is a new mandatory reporting duty placed on 

schools where they discover that FGM has been carried out on a girl under 

18. It is important to note that staff will become aware of FGM by 

disclosure, not through physical examination. 

 

 

 

 

Sexting  

‘Sexting’ is one of a number of ‘risk-taking’ behaviours associated 

with the use of digital devices, social media or the internet. It is accepted 

that young people experiment and challenge boundaries and therefore the 

risks associated with ‘online’ activity can never be completely 

eliminated. However The ACE Schools MAT has a series of advice and 

guidance to pupils to help them to understand, assess, manage and avoid 

the risks associated with online activity. The Trust recognises its duty of 

care to its young people who do find themselves involved in such activity 

as well as its responsibility to report such behaviours where legal or 

safeguarding boundaries are crossed. 



Page 59 of 94 
 

 

There are a number of definitions of ‘sexting’ but for the purposes of 

this policy sexting is simply defined as: 

 Images or videos generated 

 by children  under the age of 18, or 

 of children  under the age of 18 that are of a sexual nature or are 

indecent. 

 These images are shared between young people and/or adults via a 

mobile phone, handheld device, computer, ‘tablet’ or website with 

people they may not even know. 

 

There are many different types of sexting and it is likely that no two cases 

will be the same. It is necessary to carefully consider each case on its own 

merit. However, it is important that The ACE Schools MAT applies a 

consistent approach when dealing with an incident to help protect young 

people and the school. For this reason the Designated Safeguarding Lead 

(or Head teacher in the absence of the DSL) needs to be informed of any 

‘sexting’ incidents. The range of contributory factors in each case also 

needs to be considered in order to determine an appropriate and 

proportionate response, which should be recorded. All colleagues are 

expected to be aware of this. 
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A pupil is likely to be very distressed especially if the image has been 

circulated widely and if they don’t know who has shared it, seen it or 

where it has ended up. They will need pastoral support during the 

disclosure and after the event. They may even need immediate protection 

or a referral to police or social services; parents should be informed as 

soon as possible (police advice permitting). 
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Appendix 3 Information Sharing Advice 

In March 2015, the government published advice: Information Sharing. 

Many professionals are wary about sharing information and are 

concerned about breaching the Data Protection Act. This document is 

quite clear about sharing information and encourages practitioners to 

balance the risk of sharing with the risk of not sharing. 

 

Everyone working with children must know the signs and symptoms of 

abuse and understand under what circumstances they are allowed to 

share information. Lord Laming emphasised that the safety and welfare 

of children is of paramount importance and highlighted the importance 

of practitioners feeling confident about when and how information can 

be legally shared. 

 

Seven golden rules to sharing information  

1. Remember that the Data Protection Act 1998 and human rights law are 

not barriers to justified information sharing, but provide a framework to 

ensure that personal information about living individuals is shared 

appropriately. 
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2. Be open and honest with the individual (and/or their family where 

appropriate) from the outset about why, what, how and with whom 

information will, or could be shared, and seek their agreement, unless it 

is unsafe or inappropriate to do so. 

3. Seek advice from other practitioners if you are in any doubt about 

sharing the information concerned, without disclosing the identity of 

the individual where possible. 

4. Share with informed consent where appropriate and, where possible, 

respect the wishes of those who do not consent to share confidential 

information. You may still share information without consent if, in your 

judgement, there is good reason to do so, such as where safety may be 

at risk. You will need to base your judgement on the facts of the case. 

When you are sharing or requesting personal information from 

someone, be certain of the basis upon which you are doing so. Where 

you have consent, be mindful that an individual might not expect 

information to be shared. 

5. Consider safety and well-being: Base your information sharing decisions 

on considerations of the safety and well-being of the individual and 

others who may be affected by their actions. 

6. Necessary, proportionate, relevant, adequate, accurate, timely and 

secure: Ensure that the information you share is necessary for the 

purpose for which you are sharing it, is shared only with those 

individuals who need to have it, is accurate and up-to-date, is shared in 

a timely fashion, and is shared securely. 
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7. Keep a record of your decision and the reasons for it – whether it is to 

share information or not. If you decide to share, then record what you 

have shared, with whom and for what purpose. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 4 ACE Schools MAT internal paper based 

referral form 

ACE Child Protection Concern Paper Form 

(for internal use ONLY) 

Name of Pupil  

School /Base   

Year  
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IMPORTANT – This sheet must be passed to a Designated Person  

for Pupil Protection ASAP. 

 

 

 

Signed  Date  

 

Urgent Action Needed To Make Pupil Safe     Yes  /   No   

Physical Injuries 

Indicate on the diagrams the position of any bruising, cuts or abrasions that you have 

noticed. 

 

 

 

Recorded BY  

Date  

Role within ACE Schools  MAT  

Date passed to DP  

Concern (To illustrate physical injuries, e.g. bruising, please show clearly on the outline drawings 

on the back of this sheet) 

 

 

 

 

 

 

 

Actions Taken 

Further Actions Taken By Designated Person 
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Plymouth  

 

Safeguarding children  board inter-agency referral to Local 

AUTHORITY CHILDREN ’S Social Care guidance notes 

 

SAFEGUARDING CONCERNS 

If you have determined that a pupil or young person is at risk of, or is, being hurt, abused or 

suffering neglect contact the Multi-Agency Hub. 

The Multi-Agency Hub will make decisions based on effective information sharing to determine 

whether or not a referral should be taken to carry out a pupil in need assessment or pupil protection 

enquiry. 

01752 305200 

 

 

 

 

Appendix 5 Plymouth HUB Referral paperwork and 

guidance 
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Appendix 5 Plymouth HUB Referral paperwork and 

guidance 

Inter-agency to Local Authority Children Social Care referral 

form 

 

Please complete legibly in BLACK INK 

 

 

                        
Pupil/Young Person’s Details 

 Agency Ref. No.:     

          Surname:   AKA:     

          Forename(s):   Date of Birth:          

          
Gender:      Male  

 
Female     

 
Unborn 

 
  

   

          Current Address:     

          Postcode:  Type of Address:     

          Tel No. (inc. code):      

          Home Address (if different):     

          Postcode:      

          Tel No. (inc. code):      

          Pupil/young person’s ethnicity:        
 A1  White – British  

A2  White – Irish 

A3  White – Any other White  

Cultural Background 

B1  Mixed - White and Black 

Caribbean 

B2  Mixed -White and Black 

African 

 B4  Mixed - Any other mixed 

background 

C1  Asian or Asian British –

Indian 

C2 Asian or Asian British –

Pakistani 

C3 Asian or Asian British –

Bangladeshi 

 D1  Black or Black British - 

Caribbean  

D2 Black or Black British – 

African 

D3 Black or Black British - Any 

other Black background 

E1  Chinese 

E2  Any other ethnic group 
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 B3  Mixed - White and Asian  C4 Asian or Asian British –Any 

other Asian background 

  

            If E2, Nationality:     

       
   Religion:      

          Pupil’s first language:      

          Parent/carers’ first language:      

          
Interpreter/signer required?     Yes  

 
No 

 If Yes, give details:    

       

       

         
Does pupil/young person have a disability?  Yes 

 
No 

 If Yes, give details:    
              

          Other special/cultural needs:     

          Has pupil/young person received a statement of Special Educational Needs?  Yes  
No 

    

          
On Code of Practice?     Yes 

 
No 

     

          Pupil/young person’s GP:     

          School attended:     

          Is this a referral for action under Pupil Protection Procedures?     Yes   
No 

     

          If Yes, please give details:     

          Legal Status of pupil:     

                 Details of Referrer     

          Surname:   Forename(s):     

          Post:      

          Agency & Address:     

          Postcode:      

       

   Tel No. (inc. code):      

          
When can referrer be contacted? 

    

          Is parent aware of referral? Yes  
No 

     

          Is pupil/young person aware of referral?     Yes  
No 

     

                        Parents/Persons caring for pupil/young person:      

   Surname Forenames M/F AKA Address/Tel No. Date of 

Birth 

Relationship 

to pupil 

    



Page 68 of 94 
 

              

          Other children  in household (please indicate by * against name if another pupil/young person is also 

being referred): 

   

   Surname Forenames M/F AKA Date of 

Birth 

Relationship to 

pupil 

   

         

 

   

    

 

 

      
Significant others/other family members 

     

   Surname Forenames M/F AKA Address/Tel No. Date of 

Birth 

Relationship 

to pupil 

    

          

 

 

 

    

   Step-Father to                  
Agencies/professionals known to be involved 

    

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Has consent been given for the Advice and Assessment service to                   yes                  

contact the named agencies?  

 
No 

    

          If No, please specify with reasons:  
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         What is your involvement with the family (include how long you have known the family, in what capacity 

and what work you have been doing to support them): 

 

 

   

    

 

 

 

 

 

 

 

   

                                     Give specific reasons for referral (include strengths and difficulties and any specific incidents that have 

prompted your concern): 
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                                         What are the specific risks? What do you think needs to happen and who should be involved? (indicate 

what needs and risks are most concerning you): 

   

    

 

 

 

 

 

 

   

                                     What do you expect to happen next (be specific about focus for any assessment and who you think should 

contribute to that assessment)? 

   

    

 

 

 

 

 

   

                      
 

NOTE:  Information provided on this form will be shared with families and young people, if relevant to 

assessment and planning, unless indicated otherwise and agreed between the referrer and the Advice and 

Assessment service or where sharing would put any individual at risk of significant harm. 

 

 

  Signature of referrer:  

 

 

Date:     

 

 

 
Signature of parent/carer:  

 

Date:  

 

 

 
Date:     
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Signature of pupil/young person: 

 

    

 

 

 

To contact the HUB in hours phone 01752 305200 and out of hours 01752 

346984          

This inter-agency referral form should be e-mailed to :  

multiagencyhub@plymouth.gcsx.gov.uk 

Remember: Information of concern about a pupil is important to be shared 

securely between agencies. Your concern that a pupil may be at risk of 

significant harm over-rides normal issues of privacy and confidentiality. 

However, where you are storing electronic information about a pupil or family 

your agency is responsible and liable at law for ensuring compliance with the 

Data Protection Act, and to take reasonable steps to ensure that the 

information is secure. 

If in doubt, complete this form and print, to send by hard mail by tracked 

and recorded delivery, deleting the electronic copy on your system and 

storing your hard copy securely in a locked filing system. Send by 

Recorded Mail to: 

Plymouth City Council 

Multiagency HUB 

Midland House 

 

NOTE:  You should be informed about the outcome of your referral within 3 working days.  However, if you have 

not heard from the HUB about the outcome of your referral within this timescale, it is incumbent on you to follow 

it up. 
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Notte Street 

Plymouth 

PL1 2EJ 

The form is in line with the requirements of Working Together to Safeguard 

Children 2016 and local procedures for sharing information when you have 

concerns about the welfare or development of a pupil.  The following 

guidance is designed to explain when and how to use the form. The form 

should be completed by professionals following a telephone call made to the 

Plymouth Multiagency HUB (01752 305200) 

Please complete the form as fully as possible.  The quality of information 

provided at the point of contact with specialist social work services is critical 

to safeguarding vulnerable children effectively.  It is very important that full 

details of names, dates of birth, addresses and ethnicity are completed.  

Please indicate who has parental responsibility under the Children  Act 1989.  

Ensure that you record the name of the social worker and details of all 

discussions, including any agreed actions in your own agency record.  

To avoid delay if we need to contact you, please be specific about your 

contact details, especially if you work part-time or work from different 

locations at different times. 

Wherever possible, the permission of parents/carers/children /young people 

(as appropriate to age and understanding) should have been sought before 

contacting the HUB and before a social worker discusses your concerns with 

any other agency.  However, this should only be done where such 

discussion and agreement seeking will not place a pupil at further risk of 



Page 73 of 94 
 

significant harm or prejudice enquiries under Section 47 of the Children 

Act 1989, or a police investigation”.  Where possible you may wish to fill in 

the form whilst with the family and obtain their signatures before sharing the 

information with the HUB.  If parental permission is refused and you consider 

the pupil to be at risk of significant harm, the interests of the pupil must come 

first and therefore the referral must go ahead.  Please ensure that you 

document the reasons for your actions.  If you are making the referral without 

the knowledge of the family, the HUB will need to discuss the situation with 

you before taking any further action. 

By completing this referral form as comprehensively as possible, you will be 

helping the Plymouth multiagency  HUB Service to make an informed decision 

on further action within the requirements of Working Together 2016 and in 

line with the time scales set by the  Single Assessment of Children  in Need 

and their Families. You will also help determine the whether the level of need 

meets the threshold for statutory social work intervention.  In particular, 

details of any work you have already done with the family, when you last saw 

them, and the pupil or young person, and specific information about what 

might need to change to help safeguard the pupil’s welfare and 

development are essential.  Whilst undertaking a CAF is not a prerequisite for 

making a referral (particularly when there is a risk of significant harm) this is 

best practice and if a CAF has already been undertaken it should be used and 

attached to support the referral to the HUB..  

If you are making a referral because of pupil protection concerns, you will 

need to telephone the HUB without delay, (see details below) following up 
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with this referral form, as soon as possible, but no later than within 48 hours 

(Working Together ). 

On receipt and consideration of your referral, the HUB will give you feedback, 

confirmed in writing within one working day about the decision and within 

the limits of confidentiality, the actions being undertaken. If the referrer has 

not received an acknowledgement within three working days they should 

contact the local authority children’s social care again. Please note that 

wherever possible specialist social work services will use the information you 

share as a significant part of the single assessment and therefore they may 

contact you to clarify the information you have provided. 

If you are not sure about what action to take or have any difficulties or 

queries, please do not hesitate to contact your own Child Protection Advisor, 

such as a designated teacher, named or designate practitioner or the HUB.  

To contact the  HUB service in hours phone 01752 305200 , and out of hours 

01752 346984 

The inter-agency referral form should be sent to : 

multiagencyhub@plymouth.gcsx.gov.uk 

 

 

 

 

 

 

 

 

 

 

mailto:multiagencyhub@plymouth.gcsx.gov.uk
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Appendix 6 Cornwall referral paperwork and guidance 

 

 

The Cornwall Council website is very accessible and has the addresses and 

contact details for the local offices across the county. 

There is a safeguarding referral form to follow up verbal referrals or for raising 

non-urgent concerns.  

Location    

Cornwall 

MARU (Multi-agency referral unit) 0300 123 

1116  Out of Hours 01208 251300 

multiagencyreferralunit@cornwall.gcsx.gov.uk 

This is your first port 

of call for discussing 

safeguarding 

concerns. They have a 

MAAT, multi-agency 

advice team, based 

within MARU. 

 

 LADO (Local Authority Designated 

Officer)01872 326536 

Justine Hosking is the Principal LADO 

jhosking@cornwall.gov.uk 

LADO Administrator, Andrew Robinson 01872 

326536 

 

mailto:multiagencyreferralunit@cornwall.gcsx.gov.uk
mailto:jhosking@cornwall.gov.uk
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Cornwall Inter-agency referral to Local AUTHORITY CHILDREN ’S Social 

Care guidance notes 

The Cornwall and Isles of Scilly Safeguarding Children  Board has agreed that 

all contacts with the Multi Agency Referral Unit (MARU) within Cornwall 

should be made using the inter-agency referral form.  The form is in line with 

the requirements of Working Together to Safeguard Children  2015 and local 

procedures for sharing information when you have concerns about the 

welfare or development of a pupil including Pupil Sexual exploitation. The 

following guidance is designed to explain when and how to use the form. 

There are additional guidance notes to support referrals in respect of Pupil 

Sexual Exploitation on the LSCB website alongside this form. 

Please complete the form as fully as possible. The quality of information 

provided at the point of contact with specialist social work services is critical 

to safeguarding vulnerable children  effectively.  It is very important that full 

details of names, dates of birth, addresses and ethnicity are completed.  

Please indicate who has parental responsibility under the Children  Act 1989.  

Ensure that you record the name of the social worker and details of all 

discussions, including any agreed actions in your own agency record.  

To avoid delay if we need to contact you, please be specific about your 

contact details (including email address), especially if you work part-time or 

work from different locations at different times. 

Wherever possible, the permission of parents/carers/children /young people 

(as appropriate to age and understanding) should have been sought before 
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contacting the Multi Agency Referral Unit (MARU) and before a social worker 

discusses your concerns with any other agency.  However, “this should only 

be done where such discussion and agreement seeking will not place a pupil 

at further risk of significant harm or prejudice enquiries under Section 47 of 

the Children  Act 1989, or a police investigation”.  Where possible you may 

wish to fill in the form whilst with the family and obtain their signatures 

before sharing the information with the MARU.  If parental permission is 

refused and you consider the pupil to be at risk of significant harm, the 

interests of the pupil must come first and therefore the referral must go 

ahead.  Please ensure that you document the reasons for your actions.  If you 

are making the referral without the knowledge of the family, the MARU will 

need to discuss the situation with you before taking any further action. 

By completing this referral form as comprehensively as possible, you will be 

helping the MARU to make an informed decision on further action within the 

requirements of Working Together 2015 and in line with the time scales set 

by the Framework for the Assessment of Children  in Need and their Families 

(2000).  You will also help determine the whether the level of need meets the 

threshold for statutory social work intervention.  In particular, details of any 

work you have already done with the family, when you last saw them, and the pupil 

or young person, and specific information about what might need to change 

to help safeguard the pupil’s welfare and development are essential.  Whilst 

undertaking a CAF is not a prerequisite for making a referral (particularly 

when there is a risk of significant harm) this is best practice and if a CAF has 
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already been undertaken it should be used and attached to support the 

referral to the MARU.  

If you are making a referral because of pupil protection concerns, you will 

need to telephone the MARU without delay, (see details below) following up 

with this referral form, as soon as possible, but no later than within 48 hours 

(Working Together 2015). 

On receipt and consideration of your referral, the MARU will give you 

feedback, confirmed in writing within two working days about the decision 

and within the limits of confidentiality, the actions being undertaken. If the 

referrer has not received an acknowledgement within three working days they 

should contact the local authority children  social care again. Please note that 

wherever possible specialist social work services will use the information you 

share as a significant part of the initial assessment and therefore they may 

contact you to clarify the information you have provided. 

If you are not sure about what action to take or have any difficulties or 

queries, please do not hesitate to contact your own Pupil Protection Advisor, 

such as a designated teacher, named or designate practitioner or the MARU 

advice line. 

To contact the MARU in hours phone 0300 1231 116 and out of hours 01208 

251300 

Cornwall Council takes matters of data protection very seriously and is 

currently developing an on-line secure form through which referrals to the 

MARU can be made. In the meantime, if the information you are submitting is 

very sensitive and you have concerns about sending it via email, please 
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contact cyber-safety@cornwall.gov.uk where other channels may be 

discussed and offered to you 

 

Cornwall Inter-agency to Local Authority Children  

Social Care referral form 

N/K 

Please complete legibly in BLACK INK 

 

 

                        
Pupil/Young Person’s Details 

      

       

   Surname:   AKA:     

          Forename(s):   Date of Birth or 

:      

    

   Or Expected Date of Delivery:    

   
Gender:      Male  

 
Female     

 
Unborn 

 
  

   

          Current Address:     

          Postcode:  Type of Address:     

          Tel No. (inc. code):      

          Home Address (if different):     

          Postcode:      

          Tel No. (inc. code):      

          Pupil/young person’s ethnicity:        
 A1  White – British  

A2  White – Irish 

A3  White – Any other White  

Cultural Background 

B1  Mixed - White and Black 

Caribbean 

 B4  Mixed - Any other mixed 

background 

C1  Asian or Asian British –

Indian 

C2 Asian or Asian British –

Pakistani 

 D1  Black or Black British - 

Caribbean  

D2 Black or Black British – 

African 

D3 Black or Black British - Any 

other Black background 

E1  Chinese 

   

   

   

   

   

   

   

mailto:cyber-safety@cornwall.gov.uk
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 B2  Mixed -White and Black 

African 

B3  Mixed - White and Asian 

 C3 Asian or Asian British –

Bangladeshi 

C4 Asian or Asian British –Any 

other Asian background 

 E2  Any other ethnic group 

    

            If E2, Nationality:     

       
   Religion:      

          Pupil’s first language:      

          Parent/carers’ first language:      

          
Interpreter/signer required?     Yes  

 
No 

 If Yes, give details:    

       

       

         
Does pupil/young person have a disability?  Yes 

 
No 

 If Yes, give details:    
              

          Other special/cultural needs:     

          Has pupil/young person received an Education Health and Care Plan?  Yes  
No 

    

          
On School Support?     Yes 

 
No 

     

          Pupil/young person’s GP:     

          School attended:     

                               Details of Referrer     

          Surname:   Forename(s):     

          Role:      

          Agency & Address:     

          Postcode:      

          Tel No. (inc. code):      

          Email:      

          
When can referrer be contacted? 

    

          Is parent aware of referral? Yes  
No 

     

          Some referrals may not require a response from Social Work, but an alternative service may be appropriate 

to meet the needs of the family which can be determined by the Early Help Hub. By ticking this box, you are 

confirming that the following verbal consent has been given: “I agree to the information within this referral 

being passed to the Early Help Hub and to my information being shared with agencies who are part of the 

Early Help Hub response. I understand this information may be sensitive”:  

Please note anybody over 13 years, who is deemed competent, can give their own consent. This may be with 

or without parental consent. 
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   Parents/Persons caring for pupil/young person:      

   Surname Forenames M/F AKA Address/Tel No. Date of 

Birth 

Relationship 

to pupil 

    

              

          Other children  in household (please indicate by * against name if another pupil/young person is also 

being referred): 

   

   Surname Forenames M/F AKA Date of 

Birth 

Relationship to 

pupil 

   

            

               

   Surname Forenames M/F AKA Address/Tel No. Date of 

Birth 

Relationship 

to pupil 

    

              

                    
Agencies/professionals known to be involved 

    

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:      

          Agency:   Tel No. (inc. code):     

          Name:   

 

 

 

 

   

                                           

 

 

         What is your involvement with the family (include how long you have known the family, in what capacity 

and what work you have been doing to support them): 
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                                     Risks – What are you worried about?    

    

 

 

 

   

                                         Strengths – what is working well?    

    

 

 

 

   

         

 

 

            Do you consider the pupil/young person to be a victim of, or at risk of, exploitation?  

Often children  and young people who are the victims of sexual do not recognise that they are being abused.  There are  

a  number of warning signs that can indicated a pupil may be being groomed for sexual exploitation and behaviours that  

could indicate that a  pupil is being sexually exploited.  To assist you in remembering in assessing these signs and  

behaviours, see the mnemonic (S.A.F.E.G.U.A.R.D.) Sexual health and behaviour, Absenteeism from school or  

repeated running away, Familial abuse and/or problems at home, Emotional and physical condition, Gangs, older age  

 

group and involvement in crime, Use of technology and sexual bullying, Alcohol and drug misuse, Receipt of  

unexplained gift or money, Distrust of Authority figures. 

 

 

 

 Yes    No    

 

   

  

 

 
          If yes, please complete the Risk Assessment below:    

           What do you expect to happen next (be specific about focus for any assessment and who you think should 

contribute to that assessment)? 
   

 

 

 

 

 

 

            

Pupil Sexual Exploitation (CSE) Risk Assessment Tool with Risk Indicators 

 

Please select the type of Exploitation: 
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Sexual Exploitation     Other  

 

The mnemonic to assist you in remembering CSE warning signs and behaviours:  

(S.A.F.E.G.U.A.R.D.)  

Sexual health and behaviour 

Absenteeism from school or repeated running away,  

Familial abuse and/or problems at home,  

Emotional and physical condition,  

Gangs, older age group and involvement in crime,  

Use of technology and sexual bullying,  

Alcohol and drug misuse,  

Receipt of unexplained gift or money,  

Distrust of Authority figures 

 

Please answer the following questions as to whether the pupil/young person is: 

Being groomed on the internet.  Sexualised risk taking including on the internet? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Truanting from school.  Non school attendance or excluded due to behaviour? 

Yes  No  Unknown  

If yes, evidence and comments: 
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Regularly coming home late or going missing.  Staying out overnights with no explanation? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Associating with unknown adults or other sexually exploited children  and young people. Getting 

into cars with unknown adults, associating with known CSE adults.  Pattern of street homelessness 

or staying with an adult believe to be sexually exploiting them? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Unaccounted for monies or goods including mobile phones, drugs and alcohol.  Receiving reward 

of money or goods for recruiting peers into CSE? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Experimenting with drugs and alcohol.  Indicators of CSE in conjunction with chronic alcohol and 

drug abuse? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Disclosure of a physical assault with no substantiating evidence to warrant a Pupil Protection 

enquiry, then refusing to make or withdrawing a complaint.  Disclosure of serious sexual assault 

and then withdrawal of statement? 

Yes  No  Unknown  
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If yes, evidence and comments: 

 

 

Poor self-image, eating disorders and some self-harm.  Self-harming that requires medical 

treatment.  Indicators of CSE alongside serious self-harming? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Sexually Transmitted infections? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Having an older boyfriend/girlfriend.  Reduced contact with family/friends and other support 

networks.  A pupil under 13 engaging in sexual activity? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Children under 16 meeting different adults and exchanging or selling sexual activity? 

 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Additional vulnerability and underlying factors to consider 
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Witnessing/experiencing domestic abuse? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Children  and Young People ‘Looked After’? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Patterns of abuse or neglect in family? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Homelessness/sofa surfing? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Substance misuse by parents/carers? 

Yes  No  Unknown  

If yes, evidence and comments: 
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Particular needs, including learning disabilities, emotional/mental health issues? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Homophobia? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Death, loss or illness of a significant person in a pupil/young person’s life? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

Financially unsupported? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Family conflict, including breaks in adult relationships? 

Yes  No  Unknown  

If yes, evidence and comments: 

 

 

Migrant/refugee/asylum seeker? 

Yes  No  Unknown  
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If yes, evidence and comments: 

 

 

 

NOTE:  Information provided on this form will be shared with families and young people, if 

relevant to assessment and planning, unless indicated otherwise and agreed between the referrer 

and the MARU or where sharing would put any individual at risk of significant harm. 

 

 

  
Signature of referrer:  Date:   

  

 

Thank you for your Referral. 

 

NOTE:  You should be informed about the outcome of your referral within 3 working days.  However, if you have 

not heard from the MARU about the outcome of your referral within this timescale, it is incumbent on you to 

follow it up. 

 

 

To contact the MARU in hours phone 0300 1231 116 and out of hours 01208 

251300 

The inter-agency referral form should be sent to: 

Multi Agency Referral Unit 

3N New County Hall 

Treyew Road 

Truro 

TR1 3AY 

Email: MultiAgencyReferralUnit@cornwall.gcsx.gov.uk 

Standard Email csintake@cornwall.gov.uk 

 

mailto:csintake@cornwall.gov.uk
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Appendix 7 Devon Referral paperwork and guidance 

 

 
 

 

 

 

 

 

 

 

 

Devon MULTI AGENCY SAFEGUARDING HUB ENQUIRY 

FORM 

2     

 Section 1 - Referrer’s Details Date of Enquiry:           

 

Please provide us with your details so we can contact you if we need to clarify any of this 

information you have given us and to enable us to provide you with the outcome of the referral 

and any further action social care will be taking (when we are permitted). 

 

     

 Full Name:         

 Title:               

 Address:          

 Postcode:         

Location   

Devon 

Children , Young People and Family Services in Devon  

Devon Multi Agency Safeguarding Hub (MASH) – Tel: 0345 155 1071  

Out of Hours Tel: 0845 6000 388  

Secure email: mashsecure@devon.gcsx.gov.uk 

 

 Devon LADO 

01392 384964 or email ladosecure-mailbox@devon.gcsx.gov.uk 

Link to online referral document 

https://www.devon.gov.uk/index/children 

families/pupilprotection/lado/lado-referral-form.htm 

 

mailto:mashsecure@devon.gcsx.gov.uk
mailto:ladosecure-mailbox@devon.gcsx.gov.uk
https://www.devon.gov.uk/index/childrenfamilies/childprotection/lado/lado-referral-form.htm
https://www.devon.gov.uk/index/childrenfamilies/childprotection/lado/lado-referral-form.htm
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 Agency and Role:         

 Tel No:         

 Your email address (if possible):         

    

 

 

 

 

 

Section 2 - Pupil / Young Person Details 

Provide details of each pupil or young person you are wishing to make a referral about. If other 

children  / young people are family members or live in the household, record these in Section 6.  

 

     

 Pupil 1:  

 First Name:         

 Last Name:         

 D.o.B:         

 Gender:         

 Address:         

 Postcode:         

 Telephone:         

 First Language:         

 Ethnicity:         

     

 School:         

 Telephone Number:          

     

 GP:         

 Telephone Number:         

     

 Health visitor/School Nurse:         

 Telephone Number:         

     

 Other professionals involved:         

 Telephone Number:         

     

 Are parents/carers aware of this referral?   Yes    No  

     

 Has pupil/young person aware of this enquiry?   Yes    No  
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 Have parents/carers consented to this referral?   Yes    No  

     

 Has pupil/young person consented to this referral?   Yes    No  

   
 

 

 

 

 

Section 3 - Details of Adults 

Provide details of the pupil’s main carers and people with parental responsibility living in the 

household or elsewhere. 

 

     

 Parent / Carer:  

 First Name         

 Last Name         

 D.o.B         

 Relationship         

 Address         

 Postcode         

 Telephone         

 Main Carer?   Yes    No  

 Parental responsibility?   Yes    No  

 First Language         

 Ethnicity         

     

 Parent / Carer:  

 First Name         

 Last Name         

 D.o.B         

 Relationship         

 Address         

 Postcode         

 Telephone         

 Main Carer?   Yes    No  

 Parental responsibility?   Yes    No  

 First Language         
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 Ethnicity         

     

 Other significant adults (residing with family or in close contact with family):  

 First Name         

 Last Name         

 D.o.B         

 Relationship         

 Address         

 Postcode         

 Telephone         

 Main Carer?   Yes    No  

 Parental responsibility?   Yes    No  

 First Language         

 Ethnicity         

          

   
 

 

Section 4 - Details of Sibling(s) and Other Relevant Children  

Provide details of siblings including half siblings, step siblings and other relevant children  / young 

people living in the household or elsewhere 

 

     

 Pupil 1:  

 First Name         

 Last Name         

 D.o.B         

 Address         

 Postcode         

 Telephone         

 First Language         

 Ethnicity         

     

 Pupil 2:  

 First Name         

 Last Name         

 D.o.B         

 Address         

 Postcode         

 Telephone         
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 First Language         

 Ethnicity         

     

 Pupil 3:  

 First Name         

 Last Name         

 D.o.B         

 Address         

 Postcode         

 Telephone         

 First Language         

 Ethnicity         

     

 Pupil 4:  

 First Name         

 Last Name         

 D.o.B         

 Address         

 Postcode         

 Telephone         

 First Language         

 Ethnicity         

   
 

 

Section 5 - Reason for Contact 

Please say why you are contacting us, highlighting the main areas of concern. Please include 

details of any specific incident, and any relevant historic information you may have. 

 

   

 

      

  

   
 

 Pupil/Young Persons comments  

   

 

      

  

   
 

 Has an assessment been completed under the Devon Assessment Framework (DAF)?  
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  Yes    No  

   
 

 Has any other action been taken in relation to this referral?  

   

 

      

  

   
 

 

 

FURTHER INFORMATION 

For further information regarding the MASH please visit 

www.devonsafeguardingchildren .org 

Here you will be able to access information regarding the information 

gathering process within the MASH and the Fair Processing Notice 

http://www.devonsafeguardingchildren.org/

