
 

 

 
 
5 February 2014 
 
Ms Vicky Skelton 
Headteacher 

North Devon Personalised Learning Service 

Springfield Court 

Fishleigh Road 

Barnstaple 

EX31 3TD 

 

Dear Ms Skelton 

 

Requires improvement: monitoring inspection visit to North Devon 

Personalised Learning Service 

 

Following my visit to your school on 4 February 2014 with Susan Mann HMI, I write 

on behalf of Her Majesty’s Chief Inspector of Education, Children’s Services and Skills 

to report the findings. Thank you for the help you gave me and for the time you 

made available to discuss the actions you are taking to improve the school since the 

most recent section 5 inspection.  

 

The visit was the first monitoring inspection since the school was judged to require 
improvement following the section 5 inspection in November 2013. It was carried 
out under section 8 of the Education Act 2005.  

 

Senior leaders and the responsible authority are taking effective action to tackle the 

areas requiring improvement identified at the recent section 5 inspection. The school 

should take further action to:  

 
 sharpen the action plan by including precise success criteria, expected 

completion dates and key milestones in order to support rigorous 
monitoring and evaluation of improvement priorities.  

 

Evidence 
 
During the visit meetings were held with you, other senior leaders, members of the 

management committee and representatives of the local authority to discuss the 

action taken since the last inspection. The school improvement action plan was 

evaluated and brief visits were made to all classrooms on two of the sites. 
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Context 

 

The plans for the service to become an academy have been put on hold. It is still 

anticipated that there will be some re-organisation of the provision that will take 

effect from September 2014.  

 

Main findings 

 
You have begun the work to tackle the weaknesses identified at the last inspection 

and this is already having a positive impact. The curriculum for pupils with medical 

needs is being extended so that full-time provision can be offered to all pupils. Staff 

are working with the local authority and local schools to clarify protocols to ensure 

that here are clear mechanisms in place for the monitoring and review of student’s 

attendance and achievement. You are aware of the urgency of this work for current 

students to ensure that they are receiving appropriate provision and are being kept 

safe. 

 

Training has taken place to clarify expectations for teachers when setting learning 

targets for students. You are building on current best practice. Learning walks by 

senior leaders have showed that there have been improvements and appropriate 

targets are now in place in the majority of lessons. Class groups have been re-

organised to ensure that staff deployment is leading to more effective learning. 

Slightly larger class groups have meant that students have more opportunity to 

complete tasks by themselves and are developing better learning habits that are 

preparing them for future placements, particularly in college. You are also able to 

provide more one-to-one interventions to tackle students’ reading and writing 

difficulties.  Your own data show that students’ engagement with learning has 

increased and negative behaviour incidents have decreased since these changes. 

 

Clear roles and responsibilities are in place for senior leaders. You are aware of their 

particular development needs and training is linked well to performance 

management and the service’s development plan. There are suitable systems in 

place to monitor and evaluate their work. 

 

The management committee has appropriately examined the way they were working 

and made changes for the better. The new structure aims to ensure that individual 

members of the committee become better informed of the work of different parts of 

the service and can support and challenge more effectively. The committee have 

rightly commissioned a ‘health check’ of their work and are attending additional 

training to help them. It is early days but it is already clear that there is close 

working together with staff to better examine the quality of the service. The 

management committee are very clear of the job they have to do and set up a 

separate group to monitor the plans to ensure the overall effectiveness of the 

service becomes good or better as soon as possible. While many of the intended 



 

 

 

activities in the plan are appropriate, the effectiveness of this group is compromised 

by the current lack of specific success criteria and the dates by which these will be 

achieved.  

 

External support 

 

The local authority is providing effective support to ensure that the management 

committee and headteacher are well placed to drive the required improvements. 

There is a good and shared understanding of the work that needs to be done. Local 

and national support and training has been provided. The intended on-going 

monitoring arrangements are strong and will give important information about the 

services’ progress to good or better. 

 

I am copying this letter to the Chair of the Management Committee and the Director 
of Children’s Services for Devon. 

 

Yours sincerely 
 

Stephen McShane 

Her Majesty’s Inspector  
 


